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STATUS REPORT 
The Newsletter of PMI - Honolulu Chapter 

APRIL 2002 

COMING EVENTS – Visit the Chapter Website 
for a Complete Events Calendar 
www.geocities.com/pmihonolulu 
 
APRIL 
17  -  General Membership  Luncheon Meeting 
- Relationships and Contracting – The Soft Side of 
Project Management 
10 Breakfast Roundtable at the Yum Yum Tree – 
Project Risk Management – A Factor of Project 
Success and Failure 
 
MAY 
16 -  General Membership Luncheon Meeting – 
Implementing Project Management in One 
Organization   (Note the change from an evening 
meeting.) 
 
Upcoming General Membership Meetings 

Jun 18 - Luncheon 
July 16 - Luncheon 
Aug. 20 - Luncheon 
Oct. 15  - Luncheon 

 
Board of Directors 
President - Carolyn Yoshihara, PMP 
    808 693-0870  
Vice President -  Alan Yamashiro, PMP 
   808 693-1921 
Director of Membership - Rick Kooker, PMP 
    808 222-4703 
Director of Finance - Robert J. Gries, P.E., 
CCM, PMP;     808 983-5735 
Director of Communications - Lawrence 
Rowland, PMP;     808 737-3033 
Director of Publicity - Lori Jansen, PMP 
    808 282-2086 
Director of Education - Kuuipo Soliai, PMP, 
MBA;     808 543-7892 
Director of Programs - Roy T. Uemura, PMP, 
P.E., MBA;    808 543-7576   
Director of Special Programs - Teresa Newton-
Terres, PMP;    808 842-7801 
 

PMI HONOLULU CHAPTER 
P.O. BOX 1161 

HONOLULU, HI 96807-1161 

INSIDE THIS ISSUE 
• General Membership Meeting Schedule 
• Maximizing Project Success – Sharpening Your Inquiry

Skills 
• PMP Certification 
• PMI World & Local News 
• Events Calendar 
 
Breakfast Roundtable Notice: The Breakfast 
Roundtable for April has been rescheduled!  It is set for: 
April 10th at 7:30 am at the Yum Yum Tree Restaurant 
at Ward Center. The topic this month is:   
Project Risk Management – A Factor of Project 
Success and Failure.  RSVP is required. 
 
These very popular breakfast roundtable meetings offer an open 
and casual venue for networking with other project managers and 
learning from the real life experiences of colleagues.  Admission 
(excluding the cost of breakfast) is free to members and $3.00 to 
non-members.  To RSVP – EMAIL “Sign me up for the April 
10th Roundtable!” to tnt@project-tnt.com.     
 
 
 GENERAL MEMBERSHIP MEETING SCHEDULE 

The Board of Directors has announced its General Membership
meeting schedule for the upcoming months.  Please see the sidebar
on this page for specific dates.  Look to this newsletter and the PMI
Honolulu Chapter website   - www.geocities.com/pmihonolulu  -  for 
detailed meeting announcements.  In addition, PMI members can
expect to receive meeting notification bulletins about 2 weeks prior to
the meeting so that plans can be made to attend. 
 
NEXT MEETING:     April 17, 2002 

11:30AM to 1:00PM                                    
Location: The Plaza Club 

  $23 PMI Members; $25 Non-members 
Checks should be made payable to PMI Honolulu Chapter. 

 
Topic:  Relationships and Contracting – The Soft Side of 
Project Management 
. 
Speaker:  Lori Jansen, PMP; IT project Manager for Hawaii 
Pacific Health 
 
Synopsis:  The value of communication and relationship-
building with vendors during the procurement phase and 
throughout the project life cycle. 

E-mail ruemura@hei.com by April 12th to RSVP. 
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Maximizing Project Success – Sharpening Your Inquiry Skills 
by:  Paula K. Martin, CEO, Martin Training Associates 

Copyright 2002, Paula K. Martin, All Rights Reserved 

 
We all know that communication is a critical component of a project manager’s job. Up to 90% of a project 
manager’s time is spent communicating and a significant portion of that time should be spent gathering information 
from others. One way to gather information is through inquiry. Most of the time we use an informal inquiry process, 
which is what happens over the course of a conversation when we ask questions.  In conversations we typically 
switch back and forth between inquiry, asking questions, advocacy, and stating our ideas on a subject. “What do you 
think about the new PM methodology we’re adopting?” (inquiry) “I think it’s too complex.” (advocacy). Sometimes we 
need to use a more formal, structured process for gathering information from a person or from a group. An example 
would be when you are gathering customer requirements. Formal inquiry can also be used in conflict resolution, 
when you’re trying to understand both sides of an issue. The Martin Training approach to formal inquiry is divided 
into four phases. 
 
Phase 1.  Preparation.  

a. Prepare for the inquiry meeting. Define the outcomes you desire from the inquiry. What do you want to know? Prepare 
your inquiry questions. What questions will help your client provide you with the information you need? Next, determine 
how you will have the client analyze their responses. What tools will you use? 

b. Choose a time and space. Choose a time and place that will minimize interruptions. Find a meeting room that will make 
the client feel comfortable and that provides enough wall space so that you can record the client’s responses to the 
inquiry on banner paper. That will allow everyone to see what is being said. When you’ve finished your planning, send 
out the agenda.  

c. At the meeting. Make sure all the participants have introduced themselves and then get consensus on the outcomes and 
the agenda. Review ground rules for the inquiry. Make modifications, as needed, based on group needs. Now you’re 
ready to start.  

 
Phase 2.  Inquire. There are four steps in the inquire phase and you’ll cycle through these as you move from one question to the 
next. 

a. Pose the question.  
b. Listen carefully to the response. Do you understand what the person means? Check your understanding by probing for 

clarification. Check your assumptions with the other person. Do not challenge or disagree with what the person is telling 
you. This is an inquiry, not an inquisition. Your purpose is to understand the other person’s point of view, not to debate 
it. 

c. Record the response. It’s best to record on self-stick notes (using a marker) and slap these onto banner paper. You 
want everyone involved in the process to be able to see the response. Do not edit the person’s comments. If what they 
said is too long to fit on a self-stick note, ask them how you might abbreviate what they said. Make sure, however, that 
you don’t lose the client’s meaning; notes that are too short are prone to misinterpretation. 

 
Phase 3.  Analysis. After you’ve gathered the client’s responses, it’s time to have THEM analyze them. In a requirements gathering 
process, you might ask the client to rate the requirements as ‘must haves’, ‘highly desirables’ and ‘nice to haves’. You might ask 
them to rate the performance level required for each feature. You might have them rate each feature versus a competitive 
offering. (You may have your own analysis work to do on the results of the inquiry, such as defining resource requirements to 
provide the feature set, but do that after the inquiry process is over.)  

 
Phase 4.  Consensus. After the client has completed the analysis, it’s time to summarize and check for consensus. The client’s 
responses and analyses should be clearly visible on the wall, Review what has been covered and ask if this represents their 
thinking. If it doesn’t, go back and revise until they feel you’ve fully represented their point of view.  
 
As a project leader you are in the business of communicating. Formal inquiry is one of the skills that every project leader will have 
a need for at one time or another. Have you sharpened your inquiry skills lately? 
 

 
 
Paula Martin is the CEO of Martin Training Associates, a management training and consulting firm. She’s the author of seven books including the Project 
Management Memory Jogger™ and Executive Guide: The 7 Keys to Success. For more information, visit their website: www.martintraining.net. Phone: 866-922-
3122 or 513-563-3512. 
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What do Patton, Jesus and Pooh Have in Common? 

No, this isn’t a tasteless joke…  Those present at the Chapter’s General Membership Meeting know the 
answer is great leadership skills!  Bill Raissle, PMP and Program Manager for Compaq Global Services, 
LLC, visited from the mainland and entertained a record-setting crowd at last month’s luncheon meeting 
with his presentation on Leadership and Program Management.   In addition to highlighting the unique 
leadership skills of these diverse individuals, Bill indicated that one of the strengths of a project manager 
is that they “can herd cats”, with the emphasis being that project managers should use their strengths to 
address and overcome seemingly insurmountable challenges in any project.  Strategies for identifying 
conflicting values and identifying which values should ultimately drive the project were presented using a 
clever matrix approach.  Bill recommended supplementing the PMBOK with additional reading on 
leadership and management, conveying that the Guide to the PMBOK is just a start.   
 
Bill referenced the following books during his presentation – perhaps you’d like to add them to your 
reading list… 
 

• Patton on Leadership by Alan Axelrod, George, III Steinbrenner (Preface), William A. Cohen 
• Jesus Christ, CEO by Angus MacFarlane, John R. Colt  
• Winnie-The-Pooh on Management by Roger E. Allen 
• Leading Change : The Argument for Values-Based Leadership by James O'Toole 

 
 
PMP Certification 
 

PMPs Looking for PDUs?  
Contact Larry Rowland lrowland@hpu.edu or Kuuipo Soliai ssoliai@campus.hpu.edu. Instructors of 
Project Management at Hawaii Pacific University, about being a guest speaker in the classroom. Being a 
speaker on a project management topic at such a meeting earns a PMP five PDUs per activity.   
 
Chapter Meeting Presentations and PDUs 
Beginning with the April General Membership meeting, the PDU Program # will be affixed to the meeting 
announcements.  Chapter meeting presentations should be logged as Category 3 PDUs.  The next meeting 
announcement will include instructions for submitting the PDP form.  Details will also be available on the 
website.  These instructions should make it easier to work through the online reporting process.  
 

PMP Certification 
Any PMI members who pass the PMP examination and become a certified Project Management 
Professional (PMP) please notify Kuuipo Soliai, Director of Education at ksoliai@hotmail.com or 
telephone at  808 543-7892  so we can keep track of our chapter’s PMPs and officially recognize their 
achievement. 
 
Congratulations to the chapter’s newly certified PMPs:  

 Sheri Yoshida 
Sheri was certified by passing the 

new PMP Certification Exam! 
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PMI WORLD & LOCAL NEWS 

GLOBAL HAPPENINGS… 
• SeminarsWorld  SM 2003: Thirty to forty seminars will be selected for presentation two to six times 

each over the course of 2003. Seminars will be offered in 21 locations primarily in North America but 
also in Asia and Europe.  Typically seminars are 2 or 4 days in length and can accommodate 30 
students.  SeminarsWorld seeks to present proven, successful seminars that address topics of the 
greatest interest to the project management community.  Deadline for submission is 3 June 2002. 

 
If you have previously filed an application, please contact Rita Pagan, Education Seminars 
Coordinator by e-mail to verify your information is current and to notify PMI that you are interested in 
presenting a seminar (rpagan@pmi.org).  Please visit the PMI Web site (www.pmi.org/education) for 
a copy of the application if needed. 

 
 
LOCAL HAPPENINGS…    
• Name Tags - The Program Director arranged for pre-printed nametags at 

our March meeting which were very professional in appearance and well-
received.  Board members were easily identified through color-coded name tags for ease of access 
during the networking phase of the meeting.  Attendees turned the nametags in at the end of the 
meeting for use at a future meeting.  If you attended the meeting and forgot to turn in your 
nametag, please be sure to bring it to the next meeting you attend. 

 
• Website - A new URL has been established for the chapter – www.pmi-honoluluchapter.org 

The chapter’s web content is still stored on the geocities site, and this new URL links to the former 
URL, so links to either URL will successfully bring up the chapter’s web site. 
 

� Advertising – The Board of Directors decided at their March meeting that educational newsletter 
articles with a link to a vendor’s home page would be accepted in lieu of paid advertisements in the 
newsletter.  It was determined that this approach would offer more value to the chapter’s readership.

 
� HPU Project Management Student Club Picnic – The HPU Project Management Student 

organization has planned a picnic at Kapi`olani Park on April 21st from 3 until 6 pm.  The goal is to 
increase the networking opportunities between project management professionals and students.  
Have some fun and help promote the new generation of project managers.  Contact Sally Campbell, 
Club President, via email at campbells004@hawaii.rr.com for details. 
 

 
 

 
WATCH US GROW…. 

 
• Current Honolulu Chapter Membership =  132 

� The chapter is currently exceeding its membership goal of 3 new members 
per month, adding 10 new members since January.   

� The chapter is looking forward to continuing this trend and welcoming 
more new members as the year progresses. 

• Current # of PMPs which are members of the Honolulu Chapter = 37 (28%) 
• The Chapter currently has approximately $5100 in its coffers. 

2001 Tax Returns have been filed 
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Event Calendar 

Best Practices 
Programs Apr May Jun Jul Aug Sep Oct Nov Dec 

General Program 
17 lunch 
at Plaza 
Club 

16 lunch 
at Plaza 
Club 

18 lunch 
at Plaza 
Club 

16 lunch 
at Plaza 
Club 

20 lunch 
at Plaza 
Club 

17 lunch 
at Plaza 
Club- 

15 lunch 
at Plaza 
Club 

 No 
program

Annual Mtg.        

20 
Dinner 
at Oahu 
CC 

 

Breakfast  
Roundtable 

10 at 
Ward Yum 

Yum Tree 
 

5 at Ward 
Yum Yum 
Tree 

 
7 at Ward 
Yum Yum 
Tree 

 
2 at Ward 
Yum Yum 
Tree 

  

Non-profit Training 2 at Boy 
Scouts   11 at Maui 

Econ OpCt  Date-TBD DateTBD Date 
TBD  

PMP Exam Prep   19, 26 10, 17, 
24, 31 

7, 14, 21, 
28 4, 11    

UHOC PM Program   
10, 11, 12 
Honolulu 
Club 

   Date TBD 
Manoa   

LFA workshop   12-14 at 
BOH       

 
Don't Miss It!  For those pursuing PMI Certification, a Project Management Professional (PMP) 
Exam Prep Workshop is right around the corner! Prepare for the PMP exam and earn 12 PDU credits at 
the same time! 
 
DATE(S):  Friday, April 19th and Saturday, April 20th 
TIME(S):  Friday 4/19: 5:30-9:30pm, Saturday 4/20: 8:00-5:00pm 
PLACE:    Honolulu Club Training Rooms - 932 Ward Avenue, Ground Floor 
COST:     $225 (includes course materials) (Parking $3.00 across the street at Blaisdell Center lot) 
              Make check payable to: 
              Project Professionals, LLC 
              P.O. 3674 
              Honolulu, HI  96811 
REGISTRATION:  Send email confirming registration by Friday, April 12th to: 
          Alan Yamashiro, PMP at ayamashiro@projectprofessionalsllc.com 
INFORMATION:  For more information, please contact Ku'uipo Soliai, PMP at  
ksoliai@projectprofessionalsllc.com.  This PMP Exam Prep Workshop is being facilitated by Project 
Professionals, LLC, a PMI global Registered Education Provider (REP). 
 

PMI CHAPTER MEMBERS CAN UPDATE THEIR ADDRESS BY SENDING  CHANGES TO: 
www.pmi.org/pmihq/who.htm 

 
If you have ideas about a topic you would like to see covered in this newsletter, or if you would like to 
submit an article for this newsletter please send it to Lori Jansen at lorij@kapiolani.org.   
© 2001 Project Management Institute. All rights reserved. Terms of Use 
“PMI” and the PMI logo are service and trademarks registered in the United States and other nations; “PMP” and the PMP 
logo are certification marks registered in the United States and other nations; “PMBOK”, PM Network”, and “PMI Today” are 
trademarks registered in the United States and other nations; and “Project Management Journal” and “Building 
professionalism in project management.” are trademarks of the Project Management Institute, Inc. 

 


