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April Membership Meeting 
Mediation and the Value Mediation Skills Can 

Bring to Project Managers  
 

Clay Springer 
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Coming Soon 
 

Professional Development Day – May 3, 2006 

See Page 2! 
 

 

Did You Notice… 
 

2006 New PMP’s as of February 28 
1,766 

 
Total PMP’s as of February 28, 2006 

179,214 

 
PMI Members as of February 28, 2006 

213,858 

  
 

Your Name in Print!  Your ByLine! 
You should have your ByLine in the PMI Honolulu 
Chapter’s Status Report. Items and articles gratefully 
received. Deadline for submission is the Monday of the 
last week of the month. Send to publicity@pmi-
honoluluchapter.org. 

 

Apologies from the Director of Publicity 

 
What a time this has been – please accept my apologies for 

the tardiness of this edition of the Chapter’s Status Report. 

Between flooding, motherboard failure and bronchitis it’s 

been an adventure! Isn’t the sunshine and trade wind weather 

spectacular! 
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PMI Honolulu Chapter – Local News 

 

2006 Professional Development Day 
May 3, 2006 

“Uncover the Project Manager in You” 

In an effort for PMI-Honolulu to be recognized as the organization of choice for project management 
professionalism in Hawaii and to promote the principles of Project Management Institute through networking, 
sharing of project experiences, training, education, and project management certification in the State of 
Hawaii, PMI- Honolulu is once again holding a one-day Professional Development Day Conference: 

 
“Building Bridges for Project Success” 

May 3, 2006 
8:00 – 4:30 

Neal S. Blaisdell Center 
 
Don’t be left behind.  Last year’s PDD was well received with over 70% of attendees indicating that they would 
attend again.  Feedback included the following from one of last year’s attendees: 
 

“The PDD provided a detailed overview of PMI and its impressive list of resources and 
networks.  We also learned about the latest available Project Management software and 
heard from peers who use the software to effectively manage projects in their various 

fields.  The structure of the PDD, which was to shuffle us through short break-out 
sessions, kept our attention and interest throughout the day.  I also felt the interactive 

group activities within the break-out sessions were extremely useful for networking, 
hands-on learning and sharing real-life experiences.  I would definitely recommend 

attending the PDD to anyone interested in Project Management, at any level of 
experience.” 

 
Last year’s event was well represented with managers from companies like HMSA, First Insurance, Diagnostic 
Laboratory Services, Hawaiian Electric Company, Hawaii State Department of Transportation and Kamehameha 
Schools, in addition to the City and County of Honolulu.  Meet participants in the project management 
community ranging from project managers, business owners, developers, analysts, directors and vice 
presidents. 
 
Don’t forget to take advantage of our group rate of $125/person for groups registering in groups of 5 or more.  
Member(s) referring the most registrants will receive a certificate for a free PMI lunch meeting – be sure that 
your name is listed in the referred by field of the registration forms. 
 
Registration is limited and we expect a sell out audience – so register now!  For your convenience, we are 
featuring on-line registration this year.  For more information visit PMI-Honolulu’s PDD website at:   
 

www.pmi-honoluluchapter.org/PDD/2006/PDDWelcome.htm 
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President’s Corner – Growing Pains 
 

At our February luncheon meeting, the vendor speaker sponsored a first-time door 
prize/give-away drawing. The Board received this offer only days before the luncheon, but we 
were not to meet for another three weeks. We were so pleased by the vendor’s generosity that 
we did not consider the possible side-effects of the drawing.  

Virtually everyone in attendance put their name in the bag, and a non-member’s name was 
“blindly” drawn. Two days later, the Board received feedback that some members were unhappy 
because the give-away went to a non-member. As project managers, we had missed the 
opportunity to identify risks, develop mitigation strategies, or establish a policy/procedure. 

As the Chapter has grown, the Board recognized the importance of assembling 
policies/procedures to document our operational guidelines. We’ve made reasonable progress, 
but the drawing feedback underscored the importance of our re-doubling our efforts to establish 
operational guidelines that support all aspects of Board responsibilities.  

The ensuing discussion revealed concern that a policy restricting drawing participation to 
members only could constitute a “lottery,” which might impact our non-profit status. The Board 
sought legal counsel from PMI, who advised that having the drawing open to all attendees and 
requiring no entry fee or purchase would likely not be found to be an illegal lottery. However, we 
were advised to seek local counsel if we want to ensure full compliance with Hawaii laws. 

We have drafted a policy/procedure for door-prize/give-away drawings, which we’ll discuss at 
our next meeting. We are also planning to finalize our 2006 budget, which does not currently 
include any funds for legal counsel. As we grow, we may need to invest in occasional counsel to 
ensure our focus on membership-benefit is balanced with fiduciary responsibility.  

The Board greatly appreciates your candid feedback and your patience while we work through 
these growing pains. This has been a great lesson learned, and we’ll keep you informed of our 
progress. 
 

New Policy for No-Shows, Late Cancellations and Meeting Fee Increase 
We will be initiating some new policies for our PMI Honolulu Chapter Programs with the 

effective date of June 1, 2006.  Our events include, but are not limited to, monthly luncheon 
meetings, Roundtables, and an annual dinner.  (The Professional Development Day event is not 
included in this memo.) 
Policy for No-Shows: 
The Chapter is held to a confirmed head count at the venue of choice and must pay for the 

food for the designated number of people.  The Chapter must still pay for people who have 
confirmed reservations but do not show up because there is no recourse after the head count 
has been called in. 

Effective June 1, 2006, we will institute a No-Show Policy for our programs.  If you have 
RSVP’d but did not show up for any two (2) events, you will be assessed the full price of the 
event on your third No-Show and each subsequent no-show thereafter.  For example, if you 
RSVP’d for January and February but did not show up, then RSVP’s for March and again did not 
show up, you will be charged the full event price for the March meeting, your third No-Show. 
Policy for Late Cancellations: 
Cancellations must be made no later than 48 hours before the event.  So if our meeting is on 

Wednesday, the Programs Director must receive your email cancellation notice no later than 
Monday Noon of that week.  Less than 48 hours late cancellations have the same impact as a 
No-Show because we cannot change the head count at the venue of choice.  As such, late 
cancellations will be treated as No-Shows. 

Policy for Program Meeting Fee Increase: 
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The Chapter is currently subsidizing our members’ cost for the monthly luncheons.  Since our 
chapter has been growing and the number of attendees is increasing, we can no longer afford to 
continue this subsidy. 
Monthly Luncheon Fee: 
Effective June 1, 2006, the monthly luncheon meeting fee will be changed as follows: 
   Members………………….. $ 23.00 
   Non-members………….. $ 28.00 
Your Programs Committee strives to bring you a variety of monthly programs that are both 

educational and meaningful.  Your Board of Directors thanks you for your continued support of 
our Chapter.   

 
 

Broaden Your Project Management Knowledge 
 

Watch for Information – PMI Honolulu Chapter’s PMP Exam Prep Course 
 
 

Project Professionals LLC PMI R.E.P Training 
Project Professionals LLC is offering Project Management Training throughout the year. Contact Roy Uemura 
via email at royuemura@hawaii.rr.com or by phone at 228.2011. 
 

Dates Course Location 

May 17, 18 & 19, 2006 Project Management Fundamentals The Plaza Club (Pioneer Plaza) 

June 29 & 30, 2006 PMP Exam Prep Course The Plaza Club (Pioneer Plaza) 

August 23, 24 & 25, 2006 Project Management Fundamentals The Plaza Club (Pioneer Plaza) 

Sept 21 & 22, 2006 PMP Exam Prep Course The Plaza Club (Pioneer Plaza) 

 
 

New Horizons Offers PMI R.E.P. Training 
New Horizons of Hawaii is now offering Project Management Training through PMI R.E.P. Looking Glass 
Development LLC. Contact New Horizons at 947-4474 to inquire about the details of the upcoming schedule of 
classes  
 
Check www.pmi.org for many options for your Project Management training through PMI R.E.P. organizations 
throughout the world!  Here are just a few… 
www.rmcproject.com   www.cheetahlearning.org   www.performanceweb.org  www.pmptools.com is offering 
an updated PMP exam simulation 

 
 
 
 
 
 
 
 
 
 
 

Be “In The Know" with PMI-Honolulu Chapter 
To SUBSCRIBE to the chapter's e-mail notification list, send an email to eSUBSCRIBE@pmi-honoluluchapter.org  
To CHANGE your e-mail address for the e-mail notification list, send an email to eCHANGE@pmi-honoluluchapter.org  
 Please include and identify both your old and new e-mail addresses. 
To be REMOVED from the e-mail notification list, send an email to eREMOVE@pmi-honoluluchapter.org 
 

If you have ideas about a topic, you would like to 
see covered in this newsletter, or if you would like 

to submit an article for this newsletter please 

send it to the Director of Publicity via e-mail at 
Publicity@pmi-honoluluchapter.org . 

©2006 Project Management Institute, Inc.  All rights reserved. Terms 

of Use - “PMI” and the PMI logo are service and trademarks registered in the 
United States and other nations; “PMP” and the PMP logo are certification 

marks registered in the United States and other nations; “PMBOK”, PM 
Network”, and “PMI Today” are trademarks registered in the United States and 
other nations; and “Project Management Journal” and “Building professionalism 

in project management.” are trademarks of the Project Management Institute, 
Inc. 
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Project Management and Service Learning at Hawaii Pacific University 
By Gayle Sollfrank 

Adapted/updated from: Po'okela No. 18, January/February 2005, published by HPU Teaching and Learning Center 
 

Over the past few years, Hawaii Pacific 

University (HPU) students have been engaged in 
doing community service in a variety of areas. In 

addition to nursing, education, and 
environmental service, students have also been 
supporting information technology needs while 

learning about project management. All this is 
being done through service learning. 

Service learning involves students working 

with nonprofit organizations and businesses in 
the community as part of their coursework and 
University programs. Service learning heightens 

the teaching and learning already taking place in 
the classroom by developing students’ academic 
skills, giving students the opportunity to respond 
to a compelling community need, and by 

fostering reflection and a culture of civic and 
social responsibility. 

Dr. Larry Rowland PMP, assistant professor of 

information systems, teaches project 
management classes in the College of 
Professional Studies, Information Systems 

graduate program. His students are generally 
capable of providing volunteer services 
supporting Web site design, database 
construction, systems analysis, and other 
information system-related projects.  

About once a year, Dr. Rowland sends out a 

flyer to every registered HPU Community Partner, 
asking if they have any information technology 
needs. For those who respond, Dr. Rowland 
personally calls each Community Partner and 

determines if the organization’s proposed project 
fits with the class objectives. Dr. Rowland notes 
that there is a great deal of flexibility in this 

process due to the varied interests of the 
students. 

At the beginning of each semester the project 

list is presented to the students. Groups of 2 to 5 
students form around the respective projects. As 
soon as a group locks-in their group members, 

they are handed a project charter with key 
project information. Students do a follow-on 
contact with their particular Community Partner 
to better understand the project. Within a week 

they are responsible for presenting a Concept 
Document outlining the preliminary scope of the 
project.  

The group then spends three weeks 

developing a formal project plan. The plan 
includes MS Project schedules and budgets. The 

students plan the project as if they were charging 
for their labor on an hourly rate. After a formal 
oral presentation of the plan and the planning 

document, the students get the approval to start 
the projects.  

Over the next six weeks, while implementing 

the project, the students present two status 
reports. They close the project with a written 
evaluation report and a final oral lessons learned 
presentation. 

What are the rewards? Other than learning 

about initiating, planning, executing, controlling, 

and closing a project and getting graduate credit 
for the course, valuable intangible rewards do 
make their way into this process. Discovering 

what it is like to have a real client and 
experiencing the changes that happen in every 
project are two major insights gained by almost 
every student.  

At the 6th Annual Service Learning Student 

Roundtable held March 10, 2006, a project 

management group was one of four student 
groups recognized for their service project. The 
group worked with the Hawaii Children’s 
Discovery Center. In an effort to enhance the 

Center’s office efficiency, the group helped 
upgrade the office computer network from 
Windows NT to Windows 2003. The group, 
Charles Baugh, Tony Bruce, Mike Connolly, and 

Brad Tada, are a part of the Master of Science in 
Information Systems Professional cohort.  

According to Dr. Rowland, students’ feedback 

at the end of the semester repeatedly reinforces 
the significance of the class’s service learning 
component. At HPU, project management classes 

are engaging students in volunteer service 
related to coursework, responding to a 
compelling community need, and engaging 

students in meaningful reflection about their 
experience. 
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Productivity has a New Name:  Project Management 
By Pam Peacock, CEO, Cheetah Learning 

Copyright 2006, All Rights Reserved 
 

When the numbers are crunched and the 
bottom-line is analyzed, there is often one word 
that rises to the top:  productivity. 

How can companies be more productive? 
TodayR17;s CIOs are focusing on project 

management, as one of the keys to productivity. 
According to CIO Magazine’s The State of the CIO 

2006, CIOs are staffing up to hire those with 
project management and business-process 
management skills. These two skills, along with 

application development, are the top three skills 
desired most from new hires, according to the 
survey. 

So, what do managers need to look for when 

hiring project managers?  One indicator is the 
PMPB., the project management industry’s own 
certification. The PMP ensures you that the 

candidate understands the key principles and 
processes of project management and has 
passed the PMP examination. 

If you want to groom rising stars in your 

organization to become Project Managers, 
consider the CAPM exam.  This is a Certified 
Associate in Project Management and is a good 
primer for less experienced managers who may 

later become PMPs. 
Beyond the PMP, there are also Certificate 

programs like the Project Management Master's 

Certificate that embed hands-on project 
management experience in the curriculum.   

 Our philosophy is to create a life cycle of 
learning around project management and make it 

part of your organizational culture.  At the top of 
the organization, your senior level executives 
need negotiation skills.  They need to know how 

to communicate through conflict and grow and 
manage a skilled team of project managers. 

If your organization is focused on the bottom-
line, (and who isn't?), this is your time to look at 

your organization holistically and make Project 
Management a priority. 

How do you know if Project Management can 
benefit your organization?  Here is a checklist 

that highlights ways Project Management can 
boost your bottom-line: 
Project Management Pain Reducers 

Project Management can help you: 
a) Align business goals with organizational output 
b) Support business continuity/risk management efforts 
c) Manage costs 
d) Support IT enabled process improvement 

e) Improve employee satisfaction 
f) Develop leadership and business skills that instill 

pride. 
g) Develop a productive and profitable business culture  
h) Support privacy initiatives 
i) Support knowledge management and leverage of 

intellectual assets. 
j) Support regulatory compliance. 
You have nothing to lose, but time and money. 

R20;PMIR21, PMP and PMBOK Guide are service and 
trademarks of the Project Management Institute which is 
registered in the United States and other nations. 
 
About the Author 

Pam Peacock is a PMP and the CEO of Cheetah Learning.  
She has the analytical mind of an engineer and the get it 
done prowess of a project manager.  She brings an equal 
balance of systems, solutions and a sense of humor to 
problem solving. 

Pam was invited to join Cheetah Learning in 2004 by 
Cheetah’s founder, Michelle LaBrosse. Pam’s background and 
experience in Project Management provides Cheetah with the 
organizational insight it needs to run at top Cheetah speed. 

At Cheetah, Pam has played a key leadership role in the 
development and presentation of the revised Cheetah Exam 
Prep program, the PM Playbook program, the PMO 
Automation efforts and the publication of Cheetah book titles 
such as Cheetah Project Management and Cheetah 
Negotiations.  

Before she became a Cheetah, Pam earned the respect of 
her colleagues, and a reputation for recovering troubled 
projects at Westinghouse Corporation.  There, she led several 
key operational programs ranging in scope from the 
installation of environmental monitoring wells, 
implementation of Company productivity initiatives, start-up 
of new production facilities, and even the stabilization of 
nuclear waste in glass logs.  She became known as the "go 
to" person when something had to get done right the first 
time. 

She is passionate about the profession of Project 

Management and has served as a Board Member for the New 
York City Chapter of the Project Management Institute.  

Pam received her engineering degree from Penn State 
University, and when she roars, you can hear the sound of 
the Nittany Lion. She has a love of learning and has continued 
her education at the MIT Sloan School of Management, and is 
currently enrolled in the Harvard Business School’s 
prestigious Owner/President Management (OPM) program.   

While she spends the majority of her time devoted to 
running Cheetah, you’ll occasionally find her on the golf 
course, chasing after the balls that haven’t quite learned the 
concept of straight down the middle of the fairway 
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PMI REGIONAL/WORLD NEWS 

 

 
2006 Region 7 News 

 

By Ray W. Frohnhoefer, MBA, PMP, CCP 
Component Mentor, Southwest US Region 
 
Make Your Plans for Las Vegas in May Now 
The Region 7 Summit Meeting (May 19-21) registration information is now online at 
http://www.pmi-snc.org/Pages/Region7PMISNC.html.  Be sure to call the hotel for reservations 
as well as sign up for the meeting.  This year we are planning a Saturday evening dinner cruise 
on Lake Mead – guests are welcome.  A preliminary review shows that the meeting will also be worth approximately 7 
PDUs, subject to approval by the Global Operations Center.  A big thank you to Karen Brown and the Southern Nevada 
Chapter for planning the logistics and hosting the meeting and Ray Blake of San Diego for planning the content.  Please 
get your component sharing Powerpoint to me as soon as possible so we can complete meeting planning. 
 

Regional Growth Continues 

Congratulations to Jen Skrabak and Los Padres Chapter for continued growth to over 400 members with 100+ in 
attendance at dinner meetings. 
 
Wine Country Chapter now hosts 3 breakfast meetings in Petaluma, Santa Rosa, and Novato (joint with SF Bay Area 
Chapter). 
 
Sacramento Valley Chapter hosted 48 events during 1Q06 with monthly dinner meetings, breakfast meetings in 3 
locations, special interest forums, and dinner forums in Northern Nevada and Modesto.  The Northern Nevada forum has 
inquired about becoming a full Chapter. 
 
Regional Website to be Available in 2Q06 

San Diego Chapter has offered some of their excess web site capacity to host a regional web site.  Initially this will be a 
regional “brochure” with links to Region 7 components.  I will be seeking volunteers to assist with the development and 
maintenance of additional content during the year.  This will extend our capability to communicate within and outside of 
the region. 
 

Volunteer Corner 

The Southern Nevada Chapter is planning a joint project with Habitat for Humanity.  The Chapter is organizing 50 
volunteers for 2 Saturdays in October. 
 
Regional Volunteer Wanted:  I am looking for a volunteer to assist with the development and maintenance of the 
Region 7 website.  Minimum skill set required is HTML.  Macromedia DreamWeaver, mySQL, and JavaScript experience 
would be a plus.  Contact me at RayF123@aol.com or 760.685.2197 if you are interested in learning more about regional 
communications. 
 
Strategic Initiatives and Best Practices 

Many of you have reported that strategic planning is either underway or execution of the annual plan has begun.  Here 
are a few highlights from around the region: 
 

• The Inland Empire Chapter is looking to become more integrated within the region and adopt more regional best 
practices.  Please share your ideas with President Mike Beard. 

• Los Angeles Chapter is improving their Chart of Accounts and adopting the regional standard, QuickBooks for 
their financial management. 

• Bernie Morse, President of Los Angeles Chapter, forwarded me an event checklist to share with the region 
(attached plus archived for all regions on the Component Mentor Team Site). 
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• Sacramento Valley Chapter is working on improved volunteer utilization by developing a set of standards for 
acquiring, engaging, tracking and recognizing volunteers. 

• San Diego Chapter is working with the PMI Educational Foundation to offer a $1,000 scholarship in memory of 
Past President Jerry King. 

 
Regional Events 

 

4/9-11: Northern California Spring Symposium: Aligning With Business in Sacramento.  Visit http://www.pmi-
svc.org/events/spring06.htm for details and registration. 
 
5/3: 2006 Professional Development Day: Building Bridges for Project Success in Honolulu.  Visit http://www.pmi-
honoluluchapter.org/PDD/2006/PDDWelcome.htm for details and registration. 
 
5/19-21: Region 7 Summit: Back to Basics Bootcamp in Las Vegas.  Visit http://www.pmi-
snc.org/Pages/Region7PMISNC.html for details and registration. 
 

Two global PMI Standards to debut at PMI’s EMEA congress.  

Two pivotal PMI Standards will be released at PMI Global Congress 2006—EMEA, in Madrid, Spain. This 

is the first standards release outside of North America. The release of The Standard for Program 
Management and The Standard for Portfolio Management demonstrates PMI’s commitment to the global 
project management community. 
The Standard for Program Management describes the processes and provides guidance for managing 

multiple projects and non-project activities within a program environment. The processes documented 
within the standard are generally recognized as good practices and as the necessary steps to successfully 
manage a program as it relates to organizational objectives.  

The Standard for Portfolio Management details the processes applicable to portfolio management. This 
PMI Standard provides the methods that will enable portfolio managers to take a comprehensive view of 
portfolios, group them for the most effective management and ensure the components within each are 
aligned with strategic goals and objectives of the organization.  

Through the PMI Bookstore, you may advance order your copies of The Standard for Program 
Management and The Standard for Portfolio Management. 

PMI Bookstore publishes Project Management Terminology texts.  

To facilitate communication across the global project management community, PMI has developed and 
published Project Management Terminology. This collection of 11 texts translates the main terms used 
throughout A Guide to the Project Management Body of Knowledge (PMBOK® Guide)—Third Edition. 

A multilingual text presents English terminology alphabetically, followed by translations of those terms 
into each of the 10 languages for which the PMBOK® Guide—Third Edition is currently translated: Arabic, 
Chinese (Simplified), French, German, Italian, Japanese, Korean, Portuguese (Brazilian), Russian, and 

Spanish. Use the multilingual version as a cross-reference tool for any of the languages. The other 10 
texts translate project management terminology from English in alphabetical order of the translated 
language. 

The PMI Bookstore will offer the supplemental texts separately [PMI members: $11.95 (US); 

nonmembers: $14.95 (US)], in addition to the multilingual version [PMI members: $19.95 (US); 
nonmembers: $24.95 (US)]. The texts will be available shortly. Advance order your copies online. 

 

Influential women sought for PM Network® special feature. 

Do you know an exceptional woman in the project management profession? In October 2006, PM Network 

magazine will produce a special section titled “Influential Women in Project Management.” Nominations 
are now sought across all industries and countries. If you know of an executive who supports project 

management, has ascended the ranks through her expertise in project management, has pioneered 
project management best practices or influenced your career through her own example, please send your 
nomination to rfoti@imaginepub.com. Include the name, company and location of your nominee and a 
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brief description of why you feel she is influential and stands out from her peers. All nominations received 
before 30 April 2006 will be considered for inclusion. 

PMI Board Other Committees now accepting nominations. 

Nominations are now being accepted for qualified PMI members with solid leadership skills to the 

following 2007 PMI Board Other Committees: Nominating Committee, Ethics Review Committee, Ethics 
Appeal Committee and Appointee Qualifications Subcommittee (AQS). 

Nominee requirements include a minimum of 10 years professional experience and a minimum of three 

years’ PMI membership in good standing. Nominees cannot be a current volunteer for any other PMI 
committee, component, project, etc., or have a conflict of interest with PMI. For complete nomination 
rules and further information, refer to the PMI Web site. 
Deadline for nominations is 30 May. Apply on PMI’s Volunteer Opportunities Web page. If you wish 

to nominate another PMI member, please send your name and the name of your nominee to Rebecca 
Anderson, administrator, Member & Volunteer Relations.  

 

 

 

Enjoy the professional advantages of being a  
Project Management Professional (PMP®) 

 
 


